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LINCOLN COUNTY BOARD OF HEALTH
SPECIAL CALLED MEETING - BUDGET PROPOSAL FY 2011-12
FEBRUARY 8, 2011 - 7:00 PM
BOARD ROOM - HEALTH DEPARTMENT

AGENDA
1) Call to Order & Welcome Jerry Cook, Chairman
2) Discussion/Adjustment of Agenda Jerry Cook
3) Oath of Office Jerry Cook
e Dr. Bob Hitt
e  Mrs. Hariett Lineberger
4) Approval of Minutes Jerry Cook
e January 4, 2011
5) Public Comments Jerry Cook
6) Unfinished Business
a) None
7) New Business
a) FY 2011-12 Budget Proposal
e Forecasts and Goals Maggie Dollar
¢ Program Summaries and New Requests Supervisors
® Projected Operational Expenses and Revenues Kathy Anthony, Sonji Harrington
* Q& A from Board Jerry Cook
e Approval of Budget Jerry Cook
8) Next Meeting: March 1, 2011
MISSION STATEMENT VISION STATEMENT

The Lincoln County Health Department provides quality health Lincoln County Health Department services will promote healthy
services to promote a healthy community. lifestyles through prevention, preparedness, and education.



