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MISSION STATEMENT 

 

The Lincoln County Health Department provides quality health 

services to promote a healthy community. 

VISION STATEMENT 

 

Lincoln County Health Department services will promote healthy 

lifestyles through prevention, preparedness, and education. 

 
 

 
 

 

LINCOLN COUNTY BOARD OF HEALTH 

JANUARY 4, 2011 - 7:00 PM 

BOARD ROOM - HEALTH DEPARTMENT 

 

DRAFT AGENDA  

 
1) Call to Order & Welcome     Jerry Cook, Chairman 
   
2)       Discussion/Adjustment of Agenda    Jerry Cook 

  
3) Annual Oath of Office - All Members    Jerry Cook 

 

4) Election of Officers - 2011     Jerry Cook 

• Chairperson 

• Vice-Chairperson  

 

5) Approval of Minutes        Jerry Cook 

• November 2, 2010   

     
6) Public Comments/Staff Reports/Board Member Reports Jerry Cook 

a)   Public Comments  

b)   Board Member Program      Kathy Caudle      

c)   Home Health 2010 Annual Evaluation   Karen Gregory 

d)   Customer Service Survey – July-December 2010  Maggie Dollar 

e)   Director’s Administrative Report    Maggie Dollar 

 

7) Unfinished Business           

a)   LCHD Strategic Plan Review   Maggie Dollar  
 

8)   New Business           
a)    Mid-Year Financial Report – FY 10-11   Joanie Belk     

b)    FY 2011-12 Budget Goals     Maggie Dollar 

c)    FY 2011-12 CIP Proposal     Maggie Dollar 

d)    MCC/CSC Program Changes from DMA   Maggie Dollar 

 

9)      Other Business 
 

10) Next Meeting:   February 1, 2011    
 a)   FY 2011-12 Budget Proposal 


