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To: Board of County Commissioners 

 Planning Board 

From: Jeremiah Combs, Planner   

Date: December 12, 2025 

Re: PD #2025-2 

 Way DEV3, LLC, applicant 

 Parcel ID# 87913 

 

The following information is for use by the Lincoln County Board of Commissioners and Planning Board 

at their joint meeting/public hearing on January 5, 2026. 

 

Request 

The applicant is requesting the rezoning of a 10.36-acre parcel from CZ B-G (Conditional Zoning 

General Business) to PD-C (Planned Development-Commercial) for a self-storage facility with 

outdoor vehicle storage. A master plan for the proposed development has been submitted as part 

of the rezoning application. In addition, the applicant has provided minutes from a community 

involvement meeting that was held on November 20, 2025. 

Site Area and Description 

The subject property is located at the end of West Pointe Drive about 300 feet west of N.C. 16 

Business in Catawba Springs Township. The property is also located in the ELDD (Eastern Lincoln 

Development District) overlay. The property is adjoined by property zoned B-N (Neighborhood 

Business), R-SF (Residential Single-Family), and PD-MU (Planned Development-Mixed Use). Land 

uses in this area include industrial, business, and residential uses.  

Plan Conformance 

This property is located within an area that is designated by the Lincoln County Land Use Plan as 

a Suburban Commercial Center, suitable for a variety of commercial uses to serve the daily needs 

of surrounding residential neighborhoods. 

Additional Information 

This parcel was conditionally rezoned in 2011 for a golf driving range and associated facilities; 

however, the site was never developed and the plan has expired. 

 

The Planning staff recommends approval/disapproval of this request; please see the proposed 

Statement of Consistency and Reasonableness included in this packet. 
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Zoning Amendment 

Staff’s Proposed Statement of Consistency and Reasonableness 

 

Case  PD #2025-2 

Applicant Way DEV3, LLC 

Parcel ID# 87913 

Location end of West Pointe Drive about 300 feet west of N.C. 16 Business 

Proposed amendment Rezone a 10.36-acre parcel from CZ B-G (Conditional Zoning General 

Business) to PD-C (Planned Development-Commercial) for a self-

storage facility with outdoor vehicle storage 

 

This proposed amendment is consistent with the Lincoln County Land Use Plan and other adopted 

plans in that: 

 

A self-storage facility is the type of use identified as being suitable in a Suburban 

Commercial Center, where the commercial uses serve the daily needs of surrounding 

residential neighborhoods. 

 

 

 

This proposed amendment is reasonable in that: 

 

The proposed development will be located behind a shopping center and an undeveloped 

parcel. Vegetative buffers will be provided around the perimeter of the project, which is 

located at the end of a dead end road. 





Lincoln County, NC
Office of the Tax Administrator, GIS Mapping Division

Neither Lincoln County nor its employees, elected officials, agents, or contractors
assume any legal responsibility for the information contained herein, which is
provided "as is" with no warranties of any kind. Lincoln County disclaims all

liability of any kind arising out of the use of, or misuse of, this information and
disclaims all express or implied warranties, including warranties of

merchantability, fitness for a particular purpose, and non-infringement of
proprietary rights.

Date: 12/12/2025       Scale: 1 Inch = 200 Feet

Parcel ID 87913 Owner LACKEY PEGGY H
LACKEY CARLTON L
LACKEY MATTHEW V
LACKEY DAVID E

Map 4602 Mailing 4834 KING WILKINSON RD
Account 0307212 Address DENVER, NC 28037
Deed 3360 564 Last Transaction Date 10/17/2024 Sale Price $0
Plat 12 238 Subdivision WEST POINTE RETAIL Lot PT 4
Land Value $458,788 Improvement Value $0 Total Value $458,788
Previous Parcel 81799        

-----All values for Tax Year 2025 -----
Description PT #4 WEST POINTE RETAIL Deed Acres 10.513
Address WEST POINTE DR Tax Acres 10.366
Township CATAWBA SPRINGS Tax/Fire District EAST LINCOLN
Main Improvement Value
Main Sq Feet Stories Year Built

Zoning
District

Conditional
Use

Calc
Acres

B-G CZ 10.37

Voting Precinct Calc Acres
TA37 10.37

Watershed
10.37

Sewer District
SEWER 10.37

Census County Tract Block
109 071101 3016 10.37

Flood Zone Description Panel

12/12/25, 3:47 PM Map with Parcel Information

arcgisserver.lincolncounty.org/taxparcelviewer/PropertyReport.aspx?vacinity=false&akpar=87913 1/2



   Way DEV3, LLC



   Way DEV3, LLC



Project Number: PREAPP25-00217

Parcel ID: 87913

Applied: 6/9/2025 Approved: 
Applicant: Jake Modestow

Owner: LACKEY PEGGY H

Surveyor: <NONE>

Description: Denver Boat and Rv Storage- West Point Dr Denver, NC

Status: COMPLETE

Details:

LIST OF REVIEWS

SENT DATE RETURNED 
DATE DUE DATE TYPE CONTACT STATUS REMARKS

Review Group: ALL

6/23/2025 9/15/2025 7/14/2025
ENVIRONMENTAL 
HEALTH - FOOD-

FACILITIES
Stacy Adcock COMPLETE Not applicable

Notes:

Review Group: AUTO

6/9/2025 6/27/2025 PRE-APPLICATION 
CHECK-IN Maegan Rhoades COMPLETE

Notes:

Review Group: TRC PRE-APPLICATION

6/23/2025 8/15/2025 6/26/2025
ENVIRONMENTAL 

HEALTH ON-SITE PRE-
APPLICATION

Jonathan Harris NOT APPLICABLE No Septic applications

Notes:

Please contact environmental health for their comments jonathan.harris@lincolncountync.gov

Inquiries about dump stations should be handled by the Department of Environmental Quality (DEQ) Mooresville regional office

6/23/2025 6/23/2025 6/26/2025 FIRE MARSHAL - COUNTY 
PRE-APPLICATION Burl Shrum RESUBMITTAL 

REQUIRED

Notes:

I have no problem with the zoning.
Any and all driving and parking surfaces shall be of an approved surface that will withstand a 75,000 lb. vehicle in any type of weather conditions.
Any and all turning radius shall have sufficient area for a 45 ft. long emergency apparatus to maneuver around with ease.
All vehicle gates shall have a knox entry system.
There will be a hydrant in the area just outside the main entrance gate.

Project Type: PRE APPLICATION CONFERENCE

Sub Type: 

Balance:  $ 0.00
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6/23/2025 6/24/2025 6/26/2025 NATURAL RESOURCES 
PRE-APPLICATION Danielle Rudisill COMPLETE See Notes

Notes:

Jurisdictional determination to be provided.
Bench all slopes.
Provide utility permission letter for any land disturbance within their ROW.
Provide sheets showing all offsite land disturbance areas and EC measures for such.
Provide permission letters for any offsite parcels not owned by developer.
Provide copy of NCDOT droveway permit approval if required. 
Developer and landowner are not the same. Provide permission letter to pursue permits and grade/construct on their property. Letter must be signed 
by all 4 property owners. Provide original copy. 
Provide original wet signed copy of the FRO form when submittting application/plan for review. 
No structures are allowed in the buffer this includes riprap.

6/23/2025 6/26/2025 NCDOT PRE-
APPLICATION Michael Watson

Notes:

Please contact NCDOT for their comments trjordan1@ncdot.gov

6/23/2025 6/26/2025 6/26/2025
PUBLIC WORKS - 

COUNTY PRE-
APPLICATION

Jonathan Drazenovich COMPLETE See notes

Notes:

1) The County does not allow RV dump stations on the sewer system. If a dump station is desired a septic system will be required.
2) The County has a 12-inch water main along NC Hwy 16 Bus. this will have to be extended down West Pointe Dr as a public water line. This will be a 6-
inch minimum water line with at fire hydrant at the end. A utility plan review will be required as well as state permitting.

6/23/2025 6/27/2025 6/26/2025 ZONING - COUNTY PRE-
APPLICATION Maegan Rhoades COMPLETE

Notes:

1) See UDO Section 2.4.9 for Planned Development-Commercial district standards. 
2) A Class B perimeter buffer is required along all project boundaries abutting a nonresidential district and a Class C perimeter buffer is required along 
all project boundaries abutting a residential district.
3) Sidewalks shall be installed along all existing roads that abut and provide access to the project. All required sidewalks shall be a minimum five feet in 
width. 
4) See UDO Section 4.4.19 for Self-Storage Facility specific use standards. 
5) See UDO Section 3.10 for Outdoor Storage standards that will apply to uncovered storage. If opaque fencing is used to meet the screening standards, 
then be aware that fences in excess of 6’ in height must comply with the principal structure setbacks. 
6) Gravel vehicular use areas must be dustless.
7) Drive aisles may not encroach in the streamside buffer.
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Jackson Swain 

CES Group Engineers 

11/20/2025 

Applicant: Way Dev3, LLC – Tom Murphy 

 

Community Involvement Meeting: 

 Planned Development Rezoning Application – RV and Boat Parking, Denver NC 

 

County Overview: 

 Summary: House Keeping information – this Community Input Meeting is for 
applicant and engineers to take into consideration input said today and make any changes 
to and resubmit. 

 

Applicant and Engineer Overview: 

 Proposed Use and Rezoning 

- Proposing a partially covered Rv and Boat storage Parking lot  
- This site proposes rezoning from conditional business general to planned 

development commercial 

 Access to site 

- The site is located at the end of West Pointe Drive off of the NC 16 
Business Highway 

Existing Conditions 

-  the site currently stands as a vacant and wooded lot with no structures 
on site 

Site features 

- Gated Entrance at the end of West Pointe Drive with  
- Both covered and uncovered storage for Rv and Boats 
- A small office at the entrance with associated sidewalk and parking 
- On site Retaining wall  



Community Questions: 

 Q: Does this contain Self-Storage? 

  A: A little bit but site is mostly for Rv storage 

 Q: Is this identical to what is across the street? 

A: Not exactly, the development across the street is more of a luxury man 
cave with other facilities inside besides just RV and boat parking. These 
aren’t competing with each other – The adjacent development is mainly for 
very expensive rvs and such with other features. 

 Q: What type of buffer from the road? 

A: 10 ft buffer, but the Lots in front of ours directly off of NC 16 Business 
Highway are still vacant and wooded, so they provide a lot of cover. 

 Q: How to access this site? 

  A: Off of West Pointe Drive at the end of the road. 

 Q: What is your time frame after approval and what is your price point? 

A: Market based price point – slightly lower to start. Say we are approved in 
90 days, we go into design document phase. We would construct afterwards 
so within 1 year or a year and a half to be ready. 

 Q; Do you have a maximum size of what the units can be? 

  A: 45’ long for parking. 

 Q: Does this have a dump station on site? How frequently will it be serviced? 

A: Yes not connected to town. Depends on size of tank – possibly once a 
quarter. 

Q: Is there a point where you reach saturation / does this match the proposed land 
use for the County? 

A: This requires board approval and is case by case basis for uses compared 
to what comes before them. If property is located within this place, we need 
special use permit. We have this meeting for community input on the 
proposed development. Similarly required is the public hearing and approval 
by board of commissions. Certainly not staffs place to determine when 
enough are enough. Your input is welcome here and at public hearing if you 



think there are too many of these. This is consistent with future land use 
plan. 

 Q: I am a non rv and boat owner, how does this help me in this county? 

A: We’ll be paying taxes here. Also, with all of the residential development 
going on (a lot of them hoa driven), this lot pulls those rv and boats from 
neighborhoods to this site. We see this as a win win for neighborhoods. 

 Q: Is there any impact to water run off? 

A: There will be increased water runoff from impervious, but we are not within 
a protected watershed so don’t need detention or water quality. There will 
also be drainage structures on site so to not be straight runoff. Correct 
erosion control measures will be designed and followed as well. 

 Q: Can people sneak in and camp in here? 

A: Will have cameras and people are not permitted to come in and sleep 
there. 

 

County Final Words:  

We appreciate your concerns and will prepare for public hearing. You will receive a 
notice for the public hearing if you got one for this. It will be in front of the planning board 
and board of commissioners. We will be waiting for final site plan for that and summary 
taken today. 
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Know what's below.
Call before you dig.
NORTH CAROLINA

ONE-CALL CENTER INC.
DIAL 811 or 1-800-632-4949

2 BUSINESS DAYS BEFORE DIGGING
www.ncocc.org

LEGEND

PROPERTY LINE

PROPOSED SETBACK LINE

PROPOSED BUFFER LINE

PROPOSED ASPHALT

PROPOSED TAR AND CHIP

WETLAND AREA

PROPOSED OPEN SPACE AREA

SITE NOTES:
1. DIMENSIONS AND COORDINATE POINTS ARE TO THE FACE OF CURB,

EDGE OF PAVEMENT, OR CORNER OF BUILDING UNLESS OTHERWISE
NOTED.

2. ALL IMPROVEMENTS AND CONSTRUCTION SHALL BE IN ACCORDANCE
WITH STATE AND LOCAL STANDARDS.

3. ANY DISCREPANCIES FOUND IN THE FIELD SHALL BE CALLED TO THE
ATTENTION OF THE OWNER OR ENGINEER PRIOR TO PROCEEDING WITH
WORK.

4. PRIOR TO BEGINNING CONSTRUCTION, THE GENERAL CONTRACTOR
SHALL OBTAIN ALL REQUIRED PERMITS AND APPROVALS FROM ALL
REGULATORY AUTHORITIES.

5. THE GENERAL CONTRACTOR SHALL CONTACT ALL OWNERS OF
EASEMENTS, UTILITIES AND RIGHT-OF-WAYS, PUBLIC AND PRIVATE,
PRIOR TO WORKING IN THESE AREAS.

6. GENERAL CONTRACTOR SHALL MAINTAIN THE SITE IN A MANNER SO
THAT WORKMAN AND THE PUBLIC SHALL BE PROTECTED FROM INJURY.

7. MAINTENANCE OF TRAFFIC DURING CONSTRUCTION SHALL BE IN
ACCORDANCE WITH NCDOT STANDARDS AND SPECIFICATIONS.

8. DO NOT SCALE DRAWINGS FOR ACTUAL DIMENSIONS, AS IT IS A
REPRODUCTION AND SUBJECT TO DISTORTION.

9. ALL SIGNS, PAVEMENT MARKINGS, AND OTHER TRAFFIC CONTROL
DEVICES SHALL CONFORM TO THE MANUAL ON UNIFORM TRAFFIC
CONTROL DEVICES (MUTCD), LATEST EDITION.

10. ALL PAVEMENT MARKERS SHALL BE FOUR (4) INCHES WIDE UNLESS
INDICATED OTHERWISE ON DRAWINGS.

11. CONTRACTOR SHALL FURNISH AND INSTALL ALL PAVEMENT MARKINGS
AS SHOWN ON THE PLANS.

12. CONTRACTOR SHALL SAW-CUT EXISTING ASPHALT PAVEMENT AREAS TO
TIE IN SMOOTHLY TO PROPOSED PAVEMENT AT DRIVEWAY ENTRANCE.

13. REFER TO ARCHITECTURAL PLANS FOR ACTUAL BUILDING DIMENSIONS,
TRASH ENCLOSURE DETAILS, FENCING DETAILS, SIGNAGE DETAILS.

14. CONTRACTOR SHALL COORDINATE CONSTRUCTION AND LOCATION OF
SIDEWALKS, STOOPS, STEPS, HANDRAIL, AND ACCESS DOORS WITH
ARCHITECTURAL PLANS.

15. COORDINATE SIDEWALK AND SCORING PATTERNS ADJACENT TO THE
BUILDING WITH THE ARCHITECTURAL PLANS.

16. CONTRACTOR SHALL PROVIDE NECESSARY TRASH COLLECTION AND
DISPOSE TO A LEGALLY APPROVED LANDFILL.

17. STOP BEFORE YOU DIG. CALL NC ONE-CALL CENTER AT 811 OR
1-800-632-4949.

SITE DATA TABLE
PARCEL # : 4602599284

WEST POINTE DR, DENVER, NC

CURRENT ZONE:  ELDD B-G CZ (GENERAL BUSINESS-CONDITIONAL ZONE)
PROPOSED ZONE:  PD-C (PLANNED DEVELOPMENT-COMMERCIAL)

EXISTING USE
VACANT

PROPOSED USE
SELF STORAGE, OUTDOOR VEHICLE STORAGE

AND OUTDOOR STORAGE
ZONING REQUIREMENT REQUIRED EXISTING PROPOSED

MINIMUM PARCEL AREA 32,500 SF 451,542.96 SF
(10.366 AC)

451,542.96 SF
(10.366 AC)

MINIMUM PARCEL WIDTH TBD 836.66 FT 836.66 FT

WATER/SEWER TBD N/A TBD

MINIMUM FRONT YARD SETBACK TBD N/A 50.22 FT

MINIMUM SIDE YARD SETBACK-INTERIOR TBD N/A 97.77 FT
MINIMUM SIDE YARD SETBACK - ABUTTING
RESIDENTIAL DISTRICT TBD N/A N/A

MINIMUM SIDE YARD SETBACK-ROAD TBD N/A N/A

MINIMUM REAR YARD SETBACK TBD N/A 438.34 FT

MINIMUM REAR YARD SETBACK- ABUTTING
RESIDENTIAL DISTRICT TBD N/A 438.34 FT

BUILDING SEPARATION TBD N/A N/A

GROSS FLOOR AREA TBD N/A 184,237 SF (40.80%)

BUILDING COVERAGE TBD N/A 50,808 SF (11.25%)

IMPERVIOUS SURFACE TBD N/A 188,178 SF (41.67%)

PERIMETER BUFFER-ABUTTING
NON-RESIDENTIAL TYPE B N/A 10 FT TYPE B

PERIMETER BUFFER-ABUTTING
RESIDENTIAL TYPE C N/A 40 FT/10 FT TYPE C

OPEN SPACE 12.5% N/A 16.82%

STREAMSIDE AND WETLAND BUFFER 50 FT N/A 50 FT

JM

MK -

JM

- - -

- - -

- - -

- - -

- - -

- - -

- - -

- - -

- - -

- - -

BUFFER ALTERNATIVES:
BUFFER TYPE B:

· ALTERNATIVE I (10 FT): 1 EVERGREEN TREE,1 CANOPY
TREE, 3 UNDERSTORY TREES, 20 SHRUBS

· ALTERNATIVE 2 (15 FT): 1 EVERGREEN TREE, 1 CANOPY
TREE, 2 UNDERSTORY TREES, 16 SHRUBS

· ALTERNATIVE 3 (20 FT): 1 EVERGREEN TREE, 1 CANOPY
TREE, 1 UNDERSTORY TREES, 12 SHRUBS

BUFFER TYPE C:

· ALTERNATIVE I (10 FT): 1 WALL, 1 EVERGREEN TREE, 1
CANOPY TREE, 3 UNDERSTORY TREES, 12 SHRUBS

· ALTERNATIVE 2 (20 FT): 1 WALL OR BERM, 1 EVERGREEN
TREE, 1 CANOPY TREE, 1 UNDERSTORY TREE ,12 SHRUBS

· ALTERNATIVE 3 (40 FT): 4 EVERGREEN TREES, 4 CANOPY
TREES, 4 UNDERSTORY TREES, 48 SHRUBS

· ALTERNATIVE 4 (70 FT): 2 EVERGREEN TREES, 2 CANOPY
TREES, 2 UNDERSTORY TREES, 24 SHRUBS

PROPOSED PARKING:
DIMENSION        ANGEL          # SPACES          COVERED/UNCOVERED

8'X20'               90 DEG        1 SPACES             1 UNCOVERED ( ADA SPACES)
9'X20'               90 DEG        8 SPACES             1 UNCOVERED & 7 COVERED
12'X25'             45 DEG        48 SPACES           ALL UNCOVERED
12'X30'             45 DEG        25 SPACES           3 UNCOVERED & 22 COVERED
12'X35'             45 DEG        80 SPACES           14 UNCOVERED & 66 COVERED
12'X45'             45 DEG        24 SPACES           12 UNCOVERED & 12 COVERED

IMPERVIOUS AREA:      188,178 SF (41.67%)
GROSS FLOOR AREA:  PARKING SPACES AND AISLES AREA (181,160 SF)+ OFFICE (400 SF) +
                                         STORAGE (828 SF) + DUMP STATION  AND CONCRETE ISLAND (940 SF) +

SIDEWALK (909 SF)= 184,237 SF (40.80%)
BUILDING COVERAGE: CANOPIES (49,580 SF) + OFFICE (400 SF) + STORAGE (828 SF)
                                          = 50,808 SF (11.25%)

C2.0

SITE PLAN


