
Meeting 

1 Court Square. Lincolnton, NC 28092 

March 19th, 2021  

11:30 a.m. 

Agenda 

 

1. Welcome 

2. Strategic Plan Overview 

3. Group Exercise – SOAR (Strengths Opportunities Aspirations and Results) 

4. Document Review 

a. Building Inspections Initial Comments  

b. 1985 Blueprints 

c. Preliminary “idea” renderings  

5. Courthouse Tour / Adjourn  



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
Objectives

• Analyze Data

• Formulate 
Strategies 

Implement

• Identify Funding

• Create Budget

• Final Committee 
Recommendation

• Begin Executing 
Plan

Strategic Plan Process 

February - March April - May June



Public Survey?

Link



Anything is possible… 



Green Lake Wisconsin
Population: 

833





McHenry County, Illinois 

Link



Virtual Tour 

Link



SOAR Exercise 



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
Objectives

• Analyze Data

• Formulate 
Strategies 

Implement

• Identify Funding

• Create Budget

• Final Committee 
Recommendation

• Begin Executing 
Plan

Strategic Plan Process 

February - March April - May June





Important 
Considerations



❖ Stable Building
❖ .
❖ .
❖ . 

❖ Easy Event Space
❖ .
❖ .
❖ .

❖ Be a Destination 
❖ .
❖ .
❖ .

❖ Vibrant Downtown
❖ .
❖ .
❖ .



Blueprints / Floorplans
& Renderings



Lower Level / Basement 

Considerations 

Beverage

Other Specialty

Ventilation

Foundational Walls

ADA Accessibility 



1st floor 
Considerations 

Public Restrooms

Retail Space

Food / Beverage

Cultural

Plumbing

Sprinkler System

ADA Accessibility



Interior Concept
Entrance



Remove current security kiosk and 
replace with signage, indoor 
fountain, statue or other focal 
feature or re-utilize existing kiosk. 

Transform offices into small retail 
spaces.

Consider reopening glass 
transoms while maintaining historic 
pillars and columns.

Concept



2nd floor 
Considerations 

Office Space

Flex Space

Event Space

Classroom Space

Assembly

Renovation %



3rd floor 
Considerations 

Residential / Loft Living

Studio Space

Large Event Space

Assembly

Renovation %



Residential /  Studio Space / Event Space 

Office Space/ Flex Space/ Event Space 

Retail / Restaurant / Beverage/ Cultural  

Beverage /Specialty 

3rd

2nd

1st

LL/B



Exterior Concept
Site Plan



Semi permanent amphitheater on south lawn 
that can be utilized for musical performances, 
fitness classes, and other community 
oriented events.

Increased hardscape features that allow for 
erecting tents for art crawls and similar 
events.

Increase connectivity with updated 
hardscapes such as sidewalks and crosswalks.

Incorporate appropriate new programming 
and maintenance plan to accommodate 
increased and diverse use.



North Lawn 
(Facing South)

• Incorporate string lights and other 
hardscape features that promote 
community use during the evening 
hours.

• Provide features that allow the lawn to 
be a destination for picnics.



South Lawn
(Facing North)

• Construct a small to mid size outdoor 
venue space for local performances and 
downtown events. 





Next Steps 



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
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• Formulate 
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Implement

• Identify Funding

• Create Budget
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Recommendation

• Begin Executing 
Plan

Strategic Plan Process 

February - March April - May June



Preliminary 
Economic 
Impact 
Analysis

Partnership 
Potential

Funding 
Opportunities 



Thank you! 


