
Meeting 

353 N Generals Blvd, Lincolnton, NC 28092 

May 27th, 2021  

2:00 P.M. 

Agenda 

 

1. Welcome & Refresher 

a. Strategic Plan / Timeline / Milestones 

2. Action Items Overview  

a. Geography of Survey Respondents  

b. RFP Examples  

c. NCDOT Communication  

d. Historic Preservation  

3. Economic Impact Scenarios (examples) 

4. Public-Private Partnership Considerations 

a. Highlights/Overview  

b. Pros/Cons Exercise  

 

5. Recap / Next Steps  

a. Recommendations to BOC - June 21st 

b. Workshop with UNC-SOG & BOC  

 

6. Adjourn  



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
Objectives

• Analyze Data

• Formulate 
Strategies 

Implement

• Identify Funding

• Create Budget

• Final Committee 
Recommendation

• Begin Executing 
Plan

Strategic Plan Process 

February - March April - May June



Action Items Review



Community Survey 
Respondents

 
Geography



RFP / Call For Proposal 

Examples



NCDOT 

Communication 



Preserve History / 
Historic Elements

❖ Intent to Maintain 
Landmark Designation / 
COA requirements

❖ Remain a Cultural 
Resource

❖ Allow very little to minimal 
modification concerning 
exterior or architecture

❖ Small Museum Space 
potential



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
Objectives

• Analyze Data

• Formulate 
Strategies 

Implement

• Identify Funding

• Create Budget

• Final Committee 
Recommendation

• Begin Executing 
Plan

Strategic Plan Process 

February - March April - May June



Highest & Best Use

Recommendations



Building Uses to Consider

Other types of business that might attract different shoppers, 
both local and travelers include:

• Restaurant
• Coffee Shop
• Bakery, Patisserie, Dessert Shop
• Internet Café and Coffee/sweet shop
• Gourmet Grocer
• Book/Gift Store
• Local farmer market type shop with year-round products
• Concierge (dry cleaning, errand, etc. services)
• Library storefront location
• Practice/networking rooms that could be reserved
• Other specialty shops.



Grove Arcade - Asheville, NC



Historic City Market – Charleston, SC



Economic Impact 

Scenarios



Lower Level / Basement 

Considerations 

Beverage

Other Specialty



Lower Level / Basement

600

600

575 850

930 1200

450

600

5800 sq. ft. Total



1st floor 
Considerations 

Public Restrooms

Retail Space

Food / Beverage

Cultural



1st floor

600

600

600

600

4720 sq. ft. Total

580 580

580 580



2nd floor 
Considerations 

Office Space

Flex Space

Event Space

Classroom Space



2nd floor5900 sq. ft. Total

600

600

600

600

1600

1900



3rd floor 
Considerations 

Residential / Loft Living

Studio Space

Large Event Space



3rd floor 6400 sq. ft. Total

600

600

600

600

4000



Residential /  Studio Space / Event Space 

Office Space/ Flex Space/ Event Space 

Retail / Restaurant / Beverage/ Cultural  

Beverage /Specialty 

3rd

2nd

1st

LL/B

6400 sq ft

5900 sq ft

4720 sq ft

5800 sq ft

22,820 sq ft
TOTAL

ALL USE OPTIONS

Usable







Residential (Loft Apartments)

Office Space/ Flex Business Space / Meeting 

Space

Retail / Small Cafe / Cultural  

Beverage (Brewpub) 

3rd

2nd

1st

LL/B

3.1

49.44

27.32

9.19

89.05           $34,423

Mixed Use Scenario 1
Jobs Sales Taxes

$1,824

$13,600

$15,967

$3,032

TOTAL



Large Event Venue / Cultural Space

Office Space/ Flex Business Space / Meeting 

Space

Full Service Restaurant

Specialty Use / Entertainment 

3rd

2nd

1st

LL/B

18.56

49.44

22.16

12.19

102.35        $31,312

Mixed Use Scenario 2
Jobs Sales Taxes

$5,074 

$13,600

$5,907

$6,731

TOTAL



Vision

• Gather Key 
Stakeholders

• Establish Primary 
Goal

• Brainstorm Ideas

Plan 

• Develop & 
Prioritize 
Objectives
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Implement

• Identify Funding

• Create Budget
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Plan

Strategic Plan Process 
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General Statutes 
❖ Allow Local Government’s to enter into 

P3 agreement with developer. 

❖ Offers State and Federal Tax Credits.

❖ Provides for Local Government to control 

uses of the building. 

❖ Allows Local Government to impose 

restrictions. 



Next Steps 

❖ Recommendations to 
County Commissioners – 
June 21st 5:00pm 

❖ Workshop with UNC 
School of Government 



Thank you! 


