Kickoff Meeting
353 N Generals Blvd. Lincolnton, NC 28092
February 11th, 2021
2:00pm

Agenda

1. Welcome & Introduction/Purpose

2. Meeting Logistics
a. Meeting Day/Time and Location
b. Schedule
c. Virtual Options

3. What are others doing? A quick overview of the research

4. Roundtable Discussion
a. Governing Bodies (County Commissioners / City Council)
b. Business & Economic Development
c. Community Development & Planning

5. Strengths. Opportunities. Aspirations. & Results (SOAR) Analysis Introduction

Future Topics / Considerations

SWOT/SOAR Analysis - Further Development
Tour of 1923 Lincoln Courthouse Facility
Tour other courthouses reuse projects nearby (Pending COVID)
Direction for the building’s future. All options will require meetings with certain other
professionals or organizations.
0 Building Inspectors
Architects / Developers
Historians & Planners
State Agencies (SHPO, NCDOT, etc.)

Tourism & Development
Others
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