Agenda

Meeting

353 N Generals Blvd, Lincolnton, NC 28092

May 27th, 2021
2:00 P.M.

1. Welcome & Refresher

a.

Strategic Plan / Timeline / Milestones

2. Action Items Overview

a.
b.
C.

Geography of Survey Respondents
RFP Examples
NCDOT Communication

3. Economic Impact Scenarios (based on use)

a.

County Offices

b. Museum
C.
d. Mixed Use (Scenario 2)

Mixed Use (Scenario 1)

4. Public- Private Partnership Considerations

a.
b.

Highlights/Overview
Pros/Cons Exercise

5. Recap / Next Steps

a.

BOC Workshop (June 21st)

6. Adjourn






