
Courthouse Reuse Committee

Meeting

353 N Generals Blvd, Lincolnton, NC 28092

April 29th, 2021

2:00 P.M.

Agenda

1. Welcome

2. Refresher

a. Strategic Plan / Timeline / Milestones

b. SOAR Results

3. Community Survey Results Presentation

4. Preliminary Economic Impact Analysis

a. Report - North Carolina Small Business and Technology Development 

Center (SBTDC) 

b. IMPLAN platform

5. Recap / Next Steps

a. Refined Economic Impact Analysis

b. Developer Potential (Business Plan / Financial Structure Examples)

c. Legal Review

6. Adjourn




