SOLID WASTE FUND

This fund is used to account for the operations of the convenience sites and the landfill.
The County operates eight convenience sites at the following locations:

Airport Car Farm Road
Landfill Northbrook
Optimist Club Road Owl’s Den

Tin Mine Road Webb’s Road

These centers collect household garbage, but also provide for recycling by allowing for
corrugated cardboard, glass bottles, plastics, scrap metals, used motor oil, tires, and other
materials to be source separated, then sold to recycling companies. The household
garbage is trucked to the County’s landfill. The recyclables are separately brought to the
landfill, where they are baled or stored, and then removed by the contracted recycling
companies for the materials. Some recyclables are picked up at the convenience sites by
the recycling company. All the sites are manned during all hours of operation.

The landfill is an EPA-approved Subtitle D facility, fully lined with a rubber membrane,
a leachate collection system, and monitoring wells. Leachate is the rainwater that seeps
through the ground of the landfill, then collects in the bottom of the lined landfill. [t must
be removed and treated at a wastewater treatment plant, as it gets mixed with chemicals
that have been discarded in the landfill. This protects the surrounding groundwater from
contamination.  The landfill must meet stringent federal and state environmental
regulations regarding proper disposal, including daily cover of the garbage that is
compacted in the open cell.

This operation is financed principally by two revenue sources. First, every improved
parcel in Lincoln County is currently billed annually an $86.00 availability fee for use of
the landfill and the convenience sites. Citizens are mailed a decal to place in the window
of a vehicle showing that they are from Lincoln County, and can use these facilities. This
has become necessary to keep out-of-county residents from bringing in their garbage
from other counties.

The second source of revenue is the tipping fee of $32.00 per ton charged to those
companies that haul garbage to the landfill. Citizens that use a private collection service
can apply for a waiver of the $86.00 availability fee if they show evidence of a contract
for garbage collection where the waste is disposed of outside Lincoln County. This is
because the private collection firm is paying tipping charges per ton at the landfill, and
charging the property owner for this as part of the monthly bill for collection.

The County does not charge the City of Lincolnton for disposal of its waste in the
landfill. In exchange, the City of Lincolnton accepts and treats the leachate collected
from the landfill.
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NOTES:

The biggest issues this fund faces is affording replacement equipment, the new cell to be
opened at the landfill, a new convenience site to be constructed on Optimist Club Road,
and the post closure deficit. As you can see by the debt service schedule and the capital
improvements plan for this fund. we will need to enter into installment purchase contracts
in order to finance these large purchases over several years. Considering the amount of
projected debt over the next few years, I recommend the Availability fee be increased
from $86.00 to $99.00 per year. I am also recommending a tipping fees be increased by
8%. Based on the current number of improved parcels, the $13.00 increase is expected to
be sufficient to cover the additional debt incurred for several years.

The Non-I'ederal Restricted revenue is the $2.00 state fee for tire disposal.
Special Contract Services is to pay the company to remove our used tires.

The capital outlay for this fund is shown below the operating budget. A 6-year CIP Fund
follows the operating budget.
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FY 2015 FY 2016 FY 2016 FY 2017 FY 2017

ACCOUNT DESCRIPTION ACTUAL BUDGETED THRU 1/26/16 REQUESTED RECOMMENDED
66-0000-00-00-33166- Solid Waste Franchise Tax (34,482); S (35,000} $ (17,500} &  (35,000) S {35,000)
66-0000-00-00-34300- State Grant Revenue - - (15,000) - -
66-0000-00-00-34366- Scrap Tire Tax (100,775) (49,700} (27,495) (49,700) (49,700)
66-0000-00-00-34367- Solid Waste Disposal Tax (54,782) {57,000} (13,975) {56,000) (56,000)
66-0000-00-00-34368- NC Electronics Tax {6,144) {6,000) - (6,000) (6,000)

TOTAL STATE REVENUES {161,701) (112,700) {56,469) (111,700) (111,700)
66-0000-00-00-36100- Sales & Services (24,768) - (3,900) - -
66-0000-00-00-36700- Solid Waste Availability Fee (2,808,762} (3,054,700) {2,706,844) (3,074,700) (3,378,375}
|66-0006-00-00-36705- Tipping Fee Revenue (504,038) (420,000} (298,481) {470,000) (542,880)
66-0000-00-00-36710- Recycleable Sales (206,267) {240,000} (117,053} {210,000) {210,000)

TOTAL SALES AND SERVICES {3,543,835) (3,714,700} (3,126,277} {3,754,700) (4,131,255)
66-0000-00-00-37000- Interest Revenue {15,194) {8,000} (9,142) (3,000) (9,000}
66-0000-00-00-38110- Insurance Settlements (1,846) - - - -
66-0000-00-00-38174- Scrap Tire Revenue {14,457) {28,000) - - -
66-0000-00-00-38180- Sale of Fixed Assets - (2,000) - (2,000) (2,000)
66-0000-00-00-38190- Miscellaneous Revenues {797) - (3,701) - -

TOTAL MISCELLANEQOUS REVENUES (17,099} (30,000) (3,701) {2,000} {2,000}
66-0000-00-00-39300- Gain/Loss on Sale of FA - - - - -
66-0000-00-00-39500- Proceeds of Financing - - - {2,000,000) (3,000,000}
66-0000-00-00-39999- Fund Balance Appropriated - - - - -

TOTAL OTHER FINANCING SOURCES - - - (3,000,000} (3,000,000}

TOTAL SOLID WASTE EXPENSES (3,772,311)[ $ (3,900,400) S (3,213,090)| S (6,912,400) S (7,288,955)
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