GENERAL CAPITAL PROJECTS FUND

The General Capital Projects Fund is used to account for the acquisition of general fixed
assets of the County. Fixed assets for the water and sewer system are accounted for in a
separate fund, the Water and Sewer Capital Projects Fund. Fixed assets for the solid
waste system are accounted for in the Solid Waste Fund. Fixed assets for the Department
of Social Services are shown in their operating budget, as required for state
reimbursement. The first year of the 6-year Capital Improvements Program (CIP)
becomes the capital budget for the next fiscal year. It is budgeted in this fund. For
purposes of the CIP, a capital project is defined as a fixed asset having a useful life of at
least two years, and costing at least $5,000.

The General Capital Projects Fund receives its revenues from transfers from the General
Fund or in some cases from other funds, federal and state grants, loans, general obligation
bonds, certificates of participation, capital leases, and other forms of debt issuance.
Smaller fixed assets that can be purchased or constructed within the fiscal year are
budgeted in the normal budget process.

NCGS 159-13.2 authorizes counties to adopt capital project ordinances for major projects
that may take longer than a year to design and build. Such a project ordinance is adopted
not for the current fiscal year, but for the time it takes to complete the project. For
example, a major building would be budgeted in a capital projects ordinance, and the
appropriations would continue over the two and one-half years it took to acquire the
property, design the building, bid the construction, and complete the construction.

This fund accounts for numerous smaller capital projects and equipment, as well as the
major capital projects. Appropriations do not lapse at year-end, but continue until the
asset is purchased.

General obligation bonds require approval by referendum in most cases. However, state
law allows a county to issue general obligation bonds without voter approval for up to 2/3
of the amount of “net principal” paid off in the previous fiscal year. The net principal
amount is determined by taking the amount of debt principal paid off in the previous
year, then subtracting the principal added in that year from any new debt issued. For
example, if a county paid off $7,000,000 of principal in a year, but issued new debt of
$4,000,000 in that same year, the “net principal” reduction for the year would be
$3,000,000. The county could issue general obligation bonds up to 2/3 of that amount, or
$2,000,000, without a referendum. This 2/3 bond capacity is not cumulative. If it is not
used in that specific fiscal year, the county loses that bond issuance capacity.

NOTES:

The proposed Capital Improvements Program, which includes projects for the next six
years, contains the financing for the hospital renovation project, the Citizens Center
renovation project, and the Court House renovation project.
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10.000,000.00

3,500.000.00 6, 300,000.00
Board of Elections
Cooperative Extension
Current entry way includes two wooden d oocs side by side, Change 1o single glass door with gla
|side hghts. 63,000 00
Emergency Management
EMS
Animal Services
AS-F - This project would replace the existing C and D side kennels to upgrade them 1o the newer
style kennels that are throughout the other sections of the shelter. This project would also
replace the cat candos to the newer style kennel as well.
$37,000.00 $37,000.00
County Manager's Office
TLC
Fire Marshal
Humnan Resources
Health Department
Library
The Shanklin branch library is in need of an expansion. The Shanklin family owns $300,000.00 $300.000.00
Hire a consultant and architech to develop plans for a permanent West Lincoln
Library. $150,000.00 $2,000.000.00 $7,150,000.00
Parks and Recreation
REC I - Des:gn and construction of ~15,080 sq. foot recreation tenter at West Lincoln Park
Center would include multipurpose space for basketbail, vofleyball, exercisef/dance, office space,
and rmeeting room(s} Community recreation center needed for youth sports, classes and acranty
spate  [West Lncoln Commurmity Center}
$50,600.00 $1.500,000.00 $1,500,000.00 $500,000.00 $3,550,000.00
Parks and Recreatlon continued
REC 2 - Pawing of parking lots. Grading of multipurpose field. Light tepfacemneat for existing $110,900.00 455,000 00 5145,000 00
REC 3 - Pave additional parking, Install playground play surface to replace mulch and address
drainage issues.  (West Lincoln) 540,000 00 £35,000.00 $75,000.20
REC 4 - Parking lot upgrades/repairs, including new sign and additional parking needed for FY12,
Irngation for ballfields for FYi8. {Optimist Club Road Denver)
£50,000.00 530,000.00 SB0,000.0Q
REC 5 - Parking lot to be paved to cut down on dust and mud and alse to define parking. Parking
is also used by Union Elemantary for overftow, Outheld feace an main field needs ta ke raisad to
accommoadate adult teams dug to sherter distance.  {Vale Recreation Area)
$50,000.00 $10,000.00 $E0,000.30
REC S - Phase 1 of park was completed in F¥14, Additionzl nature trail work is angong.
Addltianal pit gravel needed 1o refresh walking trail with increased use. (Rock Springs Park]
$10.000.00 510,000.90
REL 7 -Shade structures needed to shade eguipment for users. Secend picnic shelter needed as
demand for space 15 very hgh ¢speaially during summer months. {East Lincoln Park)
550.000.00 $165,000.00 5215000 00
REC 8 - Purchase and development of property for a park/athletic cemplex in the lrenton
. {iranton Park Sports Complex) 560,000.00 560,000 00
REL 9 - Site selectioh and development of skate park en property already publically owned.
[Skate Park}
$25,000.00 $100,000.00 5125,000.00
REC 19 - Anndoor event center capable of handling large events for large events, banguers,
weddings, and corporate functions. The center would become an economic 100! te diaw such
Ie\mnts o the county. {Indoor Event Center)
REL 11 - The aguatics compiex would be avaiizble for entire caunty and te high sthool swim
‘leams Need for competition size poot needed. (fndoor Aquatic Center)
Grounds
GRI (RFC1) - Replace aged and worn out Kubota Zero-Turn mowers $40,500,00 $12,800.00 453,400.00
GR2 (RECI) - Replace 1/2 ton trucks and trailers with two (2} cabover chassis and {andscape beds.
{Landscape Trucks) $101,018.68 $101,028.86
GRA {REC2 } - Replace 1/2 and 3/4 ton trucks with 1 ton trucks. 540,000.00 S40,000.00 $40,000.00 $40,000.00 S40,000.00 $200,000.00
GRY (REC12) - Purchase and replacement of grounds care equipment $15,000.00 510,000.00 $10,000.00 $7,500.00 542,500.00
GRS [REC24] - Bio-retention pond ($29,000) and trail {$6,000). (Shanklin Garden and Trail) §29,600.00 $6,000.00 $35,000.00
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