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 MINUTES 

LINCOLN COUNTY BOARD OF COMMISSIONERS 

FRIDAY,  FEBRUARY 8, 2019 

 

 

The Lincoln County Board of County Commissioners met on February 8, 2019 at 10:00 

AM, which was recessed from February 4, 2019 at the Citizens Center, Commissioners 

Room, 115 West Main Street, Lincolnton, North Carolina, the regular place of meeting at 

6:30 PM. 

 

Commissioners Present: 

Carrol Mitchem, Chair 

Richard Permenter, Vice Chair 

Anita McCall 

Milton Sigmon 

Bud Cesena 

 

Others Present: 

Kelly G. Atkins, County Manager  

Josh Grant, Programs Manager 

Amy S. Atkins, Clerk to the Board 

 

Call to Order:  Chairman Mitchem called the meeting back to order. 

 

Adoption of Agenda:  Chairman Mitchem presented the agenda for the Board’s approval. 

 

AGENDA 

Lincoln County Board of Commissioners Meeting 

Friday, February 8, 2019 

recessed from February 4, 2019 

10:00 AM 

 

James W. Warren Citizens Center  

115 West Main Street 

Lincolnton, North Carolina 

  Call to Order - Chairman Mitchem 

1. Adoption of Agenda 

 2.  Public Works Budget Discussion 

3. Environmental Health Discussion 

4. Commissioner Travel Policy 

5. Quasi-Judicial Training Opportunities 
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6. Commissioner Appointments 

7. County Seal 

8. Other Business 

 

Adjourn 

 

 

 

UPON MOTION by Commissioner McCall, the Board voted unanimously to adopt the 

agenda as presented. 

 

 

Public Works Budget Discussion:  
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It was the consensus of the Board to move forward with the NCDOT South Fork Rd. Bridge 

Project County Waterline Upsizing with NCDOT Reimbursement $27,434. 
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WASTEWATER 
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It was the consensus of the Board to approve the upsize line agreement for Saint Matthews 

United Church for $10,900. 
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UPON MOTION by Commissioner Cesena, the Board voted 4 – 1 (Permenter against) to 

charge a $200 fee for irrigation cut off. 

 

UPON MOTION by Commissioner Sigmon, the Board voted 3 – 2 (Mitchem and 

Permenter against) to charge a $25 activation fee to set up new accounts. 

 

 

 
 

UPON MOTION by Commissioner McCall, the Board voted 4 – 1 (Sigmon against) that 

the outside county rates volumetric charges are double, as is standard practice. 
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Commissioner Cesena said he would like to see everything bid out, even service contracts. 

Mr. Atkins said he suggested bidding out everything over his $50,000 threshold if the Board 

would like to receive bids. 

 

John Henry said everything over $5,000 should be bid out.  He said there is no statute on 

service contracts.  He said he is working on a new version of the purchasing policy. 

 

Chairman Mitchem called for a recess while the Board had lunch. 

Chairman Mitchem called the meeting back to order. 
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Public Works  

Solid Waste 
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Commissioner Sigmon asked Mr. Chamblee to research having a third party and transfer 

station into another county who would take the solid waste.  Don Chamblee said they have 

looked at the costs to take the waste to Gaston County, but the costs to cap our landfill 

would be very expensive. 
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Public Works Projects 
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Environmental Health 

 

 
 

Maggie Dollar detailed the impact of the loss of employees, current staffing levels, state 

response to the issue in regards to the total number of permits applied and total number of 

permits outstanding.  There is a substantial delay in permits currently.  In order to meet the 

demand and get caught up, they will need to increase and maintain staffing levels, hire Soil 

Scientists 
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UPON MOTION by Commissioner Cesena, the Board voted unanimously to hire 3 or 4 

part time temporary employees to clear backlog, suspend water testing immediately, and 

move forward with answers, to be brought before the Board at the February 18 meeting, on 

using soil scientists. 

 

Travel Policy: 

 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 

LINCOLN COUNTY TO CREATE A COUNTY TRAVEL POLICY FOR THE 

BOARD OF COMMISSIONERS; AND PROVIDING AN EFFECTIVE DATE. 

 

   WHEREAS, the revised Lincoln County travel policy effective immediately allows 

for the payment and reimbursement of travel expenses for the Board of Commissioners 

when performing authorized travel; and  

 

 WHEREAS, the Board of Commissioners desires to create a Travel Policy for the 

Commissioners that complies with the revised Lincoln County travel policy; and 

 

WHEREAS, the Board of Commissioners recognizes the need for all 

Commissioners’ travel to be pre-approved by the majority of the Board; and  

 

  WHEREAS, the Board of Commissioners seeks to use the funds entrusted to it in a 

manner that provides the most benefit to the citizens of Lincoln County; and  

 

WHEREAS, any Commissioner using such funds shall present all travel requests 

outside of Lincoln County, North Carolina to the Board of Commissioners and discuss the 

purpose of said travel and any benefits that are expected from said travel; and 

 

WHEREAS, the Board of County Commissioners shall provide the projected cost(s) 

associated with said travel; and 

 

WHEREAS, the Board of County Commissioners understand that all meals included 

in event’s registration costs shall not be claimed as a per diem expense; and  

 

WHEREAS, the Board of County Commissioners further acknowledge that eating 

elsewhere is a personal choice and shall not be covered by the County; and 

 

WHEREAS, the Board of County Commissioners shall consider all requests during a 

regular BOARD meeting as an agenda item; and 

 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of County 

Commissioners of Lincoln County, North Carolina, hereby adopts and shall adhere to the 

Travel Policy provision stated hereto:. 

1) Any Commissioner desiring to be reimbursed for travel outside of Lincoln 

County, shall first provide the projected cost(s) associated with travel outside of 

Lincoln County, North Carolina to the Board. 
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2) Commissioners shall not claim per diems for meals that are already included in 

the event’s registration cost. 

 

3) All travel costs by the Commissioners must be approved by the Board prior to 

such travel. 

4) The approval of travel costs by the Commissioners shall be an agenda item 

during a regular Board of Commissioners meeting. 

  

 Adopted this ___ day of _______ 2019.  

   

           _________________________________, 

Carrol Mitchem, Chairman of the  

Lincoln County Board of Commissioners 

 

ATTEST: 

 

___________________________________________ 

Amy Atkins, Clerk to the Board 
 

 
 

UPON MOTION by Commissioner Cesena, the Board voted unanimously to adopt 

Resolution Concerning Board Travel. 

 

It was the consensus of the Board to approve Commissioner McCall’s trip to Washington, 

DC for the NACo Legislative Conference (Commissioner Cesena not in favor) 

 

Quasi-judicial Training Opportunities:  Mr. Atkins recommended the webinar as a 

beginner training on Quasi-judicial cases.  Other opportunities, such as distance training, 

will be offered also. 

 

County Seal: 

Josh Grant presented the Board with a proof of an updated County Seal. 

 

UPON MOTION by Commissioner Cesena, the Board voted unanimously to accept the 

new Lincoln County seal. 

 

 

Mr. Atkins informed the Board of a proposed agreement with the City of Lincolnton 

concerning the trade of the Reappraisal building.  It was the consensus of the Board to have 

the agreement drafted to come back for formal approval. 
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Commissioner appointments: 

Chairman Mitchem presented the following Commissioner appointments: 

 
2019 

BOARD OF COMMISSIONERS 

ORGANIZATIONAL ASSIGNMENTS 

 

 

CARROL MITCHEM - CHAIRMAN 

 LEDA 

 Chamber of Commerce 

 

RICH PERMENTER, VICE-CHAIRMAN 

 Centralina Council of Governments 

 GCLMPO 

 Senior Services Board 

 Board of Health 

 

 

ANITA MCCALL 

 NACo 

 Women of NACo and Congressional Caucus for Women’s Issues (WON Leadership 

Network) 

 White House Conference Calls for WH Initiatives form POTUS to Commissioners of all 

states and counties (Lincoln County Commissioner Rep) 

 International Economic Development Steering (Presidential Appointment) 

 NACo Economic Development Steering Committee  

 NCACC 

 NCACC General Government Steering Committee 

 Lincoln Cultural Center 

 LC No Kill Philosophy Ad Hoc 

 City of Lincolnton Steering Committee 

 DDA 

 IMA County Commissioner Rep 

 Partners Mental Health Board of Directors 

 Lincoln County Coalition Against Substance Abuse and Opioid Crisis Strategic Planning 

Board 

 

 

BUD CESENA 

 Appointments Coordinator 

 Recreation Commission 

 GCLMPO Alternate 

 Library Board 

 

 

MILTON SIGMON 

 Airport Authority  

 Historic Properties Commission 
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There was a discussion about the sidewalks at the West Lincoln Library. 

 

Adjourn:  UPON MOTION by Commissioner McCall, the Board voted unanimously to 

adjourn the meeting. 

 

 

________________________________ ____________________________________  

Amy S. Atkins, Clerk      Carrol Mitchem, Chairman 

Board of Commissioners    Board of Commissioners 

 


