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MINUTES 
LINCOLN COUNTY BOARD OF COMMISSIONERS 

MONDAY, OCTOBER 3, 2011 
 
 

The Lincoln County Board of County Commissioners met October 3, 2011 at the Citizens 
Center, Commissioners’ Room, 115 West Main Street, Lincolnton, North Carolina, at 
6:30 P.M. 
 
Commissioners Present:       
Alex E. Patton, Chairman 
George Arena, Vice Chair 
James A. Klein 
Carl E. Robinson, Jr.  
 
Commissioners Absent: 
Carrol Mitchem 
 
Others Present: 
Martha W. Lide, Assistant County Manager 
Wesley L. Deaton, County Attorney 
Amy S. Atkins, Clerk to the Board 
 
Call to Order:  Chairman Patton called the October 3, 2011 meeting of the Lincoln 
County Board of Commissioners to order. 
 
Adoption of Agenda:  Chairman Patton presented the agenda for the Board’s approval. 

AGENDA 
 

LINCOLN COUNTY BOARD OF COMMISSIONERS 
 

OCTOBER 3, 2011 
 

  6:30 PM Call to Order 

  6:31 PM Invocation – Commissioner Patton 

  6:32 PM Pledge of Allegiance 

1. 6:33 PM Adoption of Agenda  

2. 6:35 PM Consent Agenda  

        - Tax Requests for Releases – More than $100 
        - August 16 - September 15, 2011 

         - Tax Requests for Refunds - More than $100 
        - August 22 - September 14, 2011 
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        -  Sponsored Group Status 
        - Lincoln County YMCA 

        - Approval of Minutes 
        - September 12, 2011 

    - Approval of SHIIP Grant (Seniors' Health Insurance 
Information Program) 

         - National 4-H Week Proclamation 

3.  6:40 PM  Public Comments   

4. 6:55 PM Regional Hazard Mitigation Planning Grant - Andrew Bryant   

5. 7:00 PM Pathways Intent to Merge - Rhett Melton 

 6.  7:10 PM  Motion to Approve 2012-2014 Work First County Plan - Susan 
McCracken   

7. 7:15 PM Public Hearing for Ambulance Purchase Under Piggyback Bid 
and motion to approve purchase order to Northwestern 
Emergency Vehicles for the purchase of 3 new American 
Emergency Vehicle Ambulances at $121,336.00 for a total 
purchase price of $364,008.00 - Martha Lide  

8. 7:20 PM Approval of Bids for Library Furnishings - Jennifer Sackett – 
Interior Systems  

9. 7:30 PM Agreement for Co-location Space in Lincoln County Building - 
Dante' Patterson  

10. 7:45 PM Notification of Rock Springs Grant Award - PARTF Grant of 
$415,000  

  11.  7:55 PM  Other Business 
- Appointment of Jessie Townsend to Jury Commission 
 

  Adjourn  

UPON MOTION by Commissioner Arena, the Board voted unanimously to adopt the 
agenda. 

Consent Agenda: UPON MOTION by Commissioner Robinson, the Board voted 
unanimously to approve the Consent Agenda.  
 

    - Tax Requests for Releases – More than $100 
        - August 16 - September 15, 2011
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    -  Sponsored Group Status 
        - Lincoln County YMCA 

    - Approval of Minutes 
        - September 12, 2011 

- Approval of SHIIP Grant (Seniors' Health Insurance Information Program) 

     - National 4-H Week Proclamation 

     - Tax Requests for Refunds - More than $100 
        - August 22 - September 14, 2011 
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Public Comments:  Chairman Patton opened Public Comments. 
  
Rudy Bauer showed the Board bottles of water.  He said they need help right now since 
the coves are still getting silt in them.  He said now is the time to do something. 
 
Being no additional speakers, Chairman Patton declared the Public Comments section 
closed. 
 
Regional Hazard Mitigation Planning Grant:  Andrew Bryant presented the  
 
As a result of the Disaster Mitigation Act of 2000 and NC Senate Bill 300, all local 
governments including counties, cities and towns are required to have an approved 
Hazard Mitigation Plan that must be updated at least every five years. The types of 
hazard mitigation plans throughout North Carolina range from town or city plans to multi 
jurisdictional plans to regional plans. There are approximately 130 hazard mitigation 
plans throughout North Carolina that must be updated every five years. 
 
The City of Lincolnton and Lincoln County currently have an adopted Hazard 
Mitigation Plan. County staff spent approximately 300-400 hours preparing the Hazard 
Mitigation Plan in 2009. In an effort to reduce the resources necessary to provide for the 
required 2015 update, the County has investigated alternative approaches. They have 
discovered that there is federal grant funding available through North Carolina 
Emergency Management (NCEM) for regional hazard mitigation plans. The grant 
provides monies for local emergency management coordinators to jointly hire a 
consultant to combine several local plans into a regional plan. A regional approach will 
be more efficient collectively than each individual jurisdiction undergoing their own 
effort. While hazard profiling will be consolidated, the hazard mitigation strategies will 
be separate for each jurisdiction. 
 
The County is engaged in discussions with the State regarding a grant application to 
provide funding for a consultant to develop a regional Hazard Mitigation Plan with local 
input that would cover Cleveland, Gaston and Lincoln Counties and their incorporated 
jurisdictions. This would incorporate three multi-jurisdictional hazard mitigation plans 
into one regional plan. The discussions to date have centered around Gaston County 
serving as the lead for the multi-jurisdictional project. Gaston would be the point of 
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contact for invoice submittal and cost report reimbursement from the State to the 
consultant. The grant would be managed by Gaston County for all involved parties. 
NCEM will be writing the grant application. The grant is competitive and there is 
no guarantee of funding. If the grant is not received, the jurisdictions may pursue 
alternate means of completing a regional plan. If a regional plan is completed, the goal is 
to have it complete by December, 2014. This would push back the date for the next 
required update to 2019. 
 
In order for the County to participate in the regional effort, the enclosed 
Memorandum of Understanding will need to be approved by the Board of 
Commissioners.  This is a non-binding Memorandum of Understanding and the county 
can opt out of the regional effort at a later point if it chooses. There is no requirement for 
a local match from the county in order to participate in the regional effort. 
 
 
WHAT:   Regional hazard mitigation plan. North Carolina project for 

regionalization of hazard mitigation plans. 
 
WHO:     Cleveland, Gaston, & Lincoln Counties 
 
HOW:   Emergency management local coordinators jointly hire a 

consultant/company to combine each of their multi‐jurisdictional plans 
into a regional plan.  

 
WHEN:   Regional plan completed and approved by December 2014. 
 
GOAL:   Acquire grant monies to proceed with regionalization of three hazard 

mitigation plans. 
 
LEAD:     Gaston County would serve as the lead for the project and point of 

contact for invoice submittal and cost report reimbursement from the 
State of North Carolina to the contractor. The grant would be managed 
by Gaston County for all involved parties. Reimbursement method would 
be utilized. No up‐front monies would be issued to Gaston County or any 
other county. Actual costs incurred will be all that will be eligible for 
reimbursement. 

 
SCOPE:   Scope of work to be determined by the three counties involved with 

input and guidance from NC Emergency Management staff. 
 
LINCOLN COUNTY BOARD OF COMMISSIONERS 
 
__________________________ 
Alex E. Patton, Chairman 
Lincoln County Board of Commissioners 
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ATTEST: 
 
________________________________ 
Amy S. Atkins 
Clerk to the Board 
 
UPON MOTION by Commissioner Arena, the Board voted unanimously to apply for 
the grant and approve the Memorandum of Understanding. 
 
 
Pathways Intent to Merge:  Rhett Melton, Area Director for Pathways, presented the 
following information:  
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UPON MOTION by Commissioner Klein, the Board voted unanimously to adopt the 
Intent to Merge Agreement Between Crossroads Behavioral Healthcare and Mental 
Health Partners and the Gaston-Lincoln-Cleveland Mental Health/Developmental 
Disabilities/Substance Abuse Authority (dba Pathways) 
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Motion to Approve 2012-2014 Work First County Plan – Susan McCracken:  Susan 
McCracken presented the 2012-2014 Work First County Plan and asked for the Board’s 
approval. 
 
UPON MOTION by Commissioner Robinson, the Board voted unanimously to approve 
the 2012-2014 Work First County Plan as presented. 
 
Public Hearing for Ambulance Purchase Under Piggyback Bid and motion to 
approve purchase order to Northwestern Emergency Vehicles for the purchase of 3 
new American Emergency Vehicle Ambulances at $121,336.00 for a total purchase 
price of $364,008.00:  Martha Lide presented the following information: 
 
The Lincoln County Board of Commissioners has approved money ($377,000, line 44-
4370-5540-0000) in the capital improvement account for the purchase of three Type III 
GMC Cutaway Chassis for FY 2011-2012. 
 
This purchase shall be a piggyback on the formal bid contract of County of Leavenworth, 
Kansas. 
 
The request is for a purchase order be issued to Northwestern Emergency Vehicles for the 
purchase of three new American Emergency Vehicle ambulances at $121,336.00 each.  
The total purchase is $364,008.00. 
 
UPON MOTION by Commissioner Arena, the Board voted unanimously to approve the 
piggyback purchase of three new American Emergency Vehicle ambulances at 
$121,336.00 each from Northwestern Emergency Vehicles.   
 
Approval of Bids for Library Furnishings:  Jennifer Sackett presented the following 
information: 
 
The Library received a $75,000 grant from the Timken Company and are using some 
money from the County’s CIP Fund for this project.  The architect is recommending 
awarding the bid to Interior Systems at $43,288.  They were the only company who bid 
on all six items, which is why their bid appears to be higher.  Frasier Manufacturing 
appears to have a lower bid than Interior on children’s shelving area, but they bid on a 
wood shelf, and the specifications call for metal shelving.   
 
UPON MOTION by Commissioner Klein, the Board voted unanimously to award the 
bid to Interior Systems at $43,288. 
 
 
Agreement for Co-location Space in Lincoln County Building:  Dante’ Patterson 
presented the following request: 
 
MCNC (originally funded by North Carolina General Assembly in 1980 as the Microelectronics 
Center of North Carolina) is an independent, non‐profit organization that utilizes Internet 
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technologies to improve learning and collaboration throughout North Carolina's K‐20 education 
community. In 2009, MCNC teamed up with North Carolina education, government and business 
communities to connect all 115 K‐12 public school districts to a network known as NCREN 
(North Carolina Research and Education Network) which is one of the nation’s first 
reliable and cost‐efficient statewide regional optical networks. 
 
MCNC currently is working on a $144 million expansion of NCREN scheduled to be completed 
by 2013. This initiative has been labeled the Golden LEAF Rural Broadband Initiative. To fund 
this expansion, in 2010 MCNC applied for and received two U.S. Department of Commerce 
Broadband Technology Opportunities Program (BTOP) awards totaling $104 million. In 
Addition, $40 million was raised in private matching funds. No direct funding from the State of 
North Carolina was required. 
 
The BTOP awards are intended to help MCNC build upon North Carolina’s broadband 
infrastructure using the existing NCREN to create better access for schools, libraries and public 
health facilities, while also improving broadband access for businesses and residents in 
underserved areas. Once all work is complete, the two rounds of BTOP infrastructure have the 
potential to serve directly, or through MCNC partnerships with private sector service providers, 
more than 1,500 community anchor institutions, 180,000 businesses, and reach more than 
300,000 underserved families. 
 
A critical part of this expansion is partnership of MCNC with Community Anchor Institutions or 
CAI’s. CAIs are public institutions that provide a service to the public or are facilities where the 
public gather to be educated, gain information, or receive care. NCREN currently serves the 
broadband needs of many education and healthcare CAIs in the state including the Lincoln 
County Health Department, for which the NC TeleHealth network provides Internet access at a 
85% discount rate. 
 
The purpose of this agreement is to establish a partnership between MCNC and Lincoln County 
Government in which the County IT will serve as a Community Anchor Institution through the 
co‐location of MCNC point‐of presence equipment within the Lincoln County IT operations. This 
agreement will consist of Lincoln County providing physical space, power, HVAC, security, and 
access to MCNC equipment. In exchange for the CAI, 
 
Lincoln County IT will achieve greatly improved access to the Internet and tremendous cost 
savings for Lincoln County Government.  Over the 10 year period of this agreement, it is 
estimated that Lincoln County will reduce and/or avoid expansion of the cost of Internet access 
by around $466,058 from the County’s already discounted rate. In addition, the County will 
achieve the overall benefit of high speed Internet access worth over $112,110 per 
year or over $9, 342 per month from the market rate. This equates to a market value of over $1.1 
million dollars over the 10 year term of this agreement while reducing projected expenditure by 
almost a half‐million dollars. 
  
UPON MOTION by Commissioner Robinson, the Board voted unanimously to approve 
the agreement for co-location space as presented by Dante’ Patterson. 
 
Notification of Rock Springs Park Grant Award – PARTF Grant of $415,000:  Erma 
Deen Hoyle notified the Board the County received the PARTF Grant for the Rock 
Springs Park in the amount of $415,000.  County match is $528,350 and we will have 
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three years to complete the project.  There are two other private grants they are applying 
for. 
 
Other Business:  UPON MOTION by Commissioner Robinson, the Board voted 
unanimously to approve the appointment of Jessie Townsend to the Jury Commission. 
 
Adjourn:  UPON MOTION by Commissioner Klein, the Board voted unanimously to 
adjourn.   
 
 
 
________________________________   ____________________________________  
Amy S. Atkins, Clerk      Alex E. Patton, Chairman 
Board of Commissioners    Board of Commissioners 
 
 
 


