MINUTES
LINCOLN COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 29, 2001

The Lincoln County Board of County Commissioners met for a budget work session on
Tuesday, May 29, 2001at 3:30 PM at the Citizens Center, Commissioner's Room, Third
Floor, 115 West Main Street, Lincolnton, North Carolina, the regular place of meeting.
This meeting was recessed from Monday, May 21, 2001.

Commissioners Present:
Jerry W. Cochrane, Chairman
Beth H. Saine, Vice Chair
Thomas R. Anderson, PE
Larry S. Craig

David P. Choate

Call to Order: Chairman Cochrane called the May 29, 2001 work session to order.

The following Department Heads gave presentations on their budgets:

Soil and Water Conservation — Rick McSwain
Cooperative Extension — Kevin Starr
Communities in Schools — Melissa Freeman
Airport Authority — Jeff Lynn

It was the consensus of the Board to increase line item 5491 in the Soil and Water
Conservation budget back to $1015.

It was the consensus of the Board to take $9,000 from the Cooperative Extension budget
for the LCID projector and to cut printing from $1,500 to $750.

It was the consensus of the Board to fund Communities in Schools at the amount
requested.

It was the consensus of the Board to add $2,500 in the Airport line item 5693 for Leon
Harmon and staff support for the Airport Authority.

Chairman Cochrane called for a short recess.
Chairman Cochrane called the meeting back to order.

It was the consensus of the Board to cut the Recreation budget for the Beatty's Ford
Access area from $75,000 to $25,000. It was the consensus to delete $50,000 for the air
conditioning for the Block Smith Gym.

Recess: The meeting was recessed until May 31, 2001 at 6:30 PM.
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